Department of Defense

DIRECTIVE

January”y, 1997
NUMBER' 5160.48

ASD(PA)

SuBJECT: DoD Public Affairs and Visual Information (PA&VI)
Education and Training (E&T)

Ref er ences: (a) DoD Directive 5160.48, “Department of Defense
|nformation Training, “ February 2, 1964
(hereby cancel ed)

(b) Deputy Secretary of Defense Menorandum *“Func-
tional Transfer and Consolidation of Service
Training Activities at Fort Meade under DoD
Field Activity, “ July 28, 1992

(¢ DoD Directive 5122.5, “Assistant to the Secre-
tary of Defense for Public Affairs (ATSD (pA) ) , *
Decenber 2, 1993

() DoD Directive 5122.10, “Anerican Forces Infor-
mation Service (AFIS) , “ February 14, 1995

(e) AR 351-9 /OPNAVI NST 1500.27 D/AFR 50-18 /MCO
1580.7C, “Interservice Training, “ July 1, 1986

(f)  Chairman of the Joint Chiefs of Staff Instruc-
tion 3500.01, “Joint Training Policy for the
Armed Forces of the United States, “ Novenber 21,
1994°

A. REISSUANCE AND PURPOSE

This Directive:
1.  Reissues reference (a)

2. Establishes policy and updates responsibilities for PA&VI
E&T in the Departnent of Defense.

3. Designates the Defense Information School (DINFOS) , Fort
Meade, MD, as the principal source of PA&VI E&T in the Departnent
of Defense.

4. Inplements PA&VI E&T policies in references (b) through
(f) .

B. APPLICABILITY

This Directive applies to the Ofice of the Secretary of
Def ense (0sD) , the MIlitary Departnments (including the Coast
Guard when it is not operating as a Mlitary Service in the Navy
by agreenent with the Departnment of Transportation) , the Chairnan
of the Joint Chiefs of Staff, the Combatant Conmands, the Defense
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Agencies, and the DoD Field Activities. The term “Mlitary Ser-
vices, “ as used herein, refers to the Arny, the Navy, the Air
Force, and the Marine Corps.

C. DEFINITIONS

1. Joint-Service Training. Consolidated training for two or
more MIittary Departnents, 1ncluding the Coast Guard.

2.  PA&VI E&T. | ncludes all joint-Service PA&VI E&T to sup-
port the mssion areas of comunity relations, nedia relations,
Internal information, VI, and conbat camera. Specific career
fields in PA&VI include broadcasting (radio and television),
journalism (photo, broadcast, electronic, and print), stillpho-
t ography, videography, electronic imging, graphic arts, and re-
lated mai ntenance specialties.

3. Service-Specific Training. Training to neet the require-
ments of a single MIlitary Departnent.

4. Training Task Sel ection Board (TTSB). The principal fo-
rumfor MTitary Departnment representatives to identify and es-
tablish career field training requirenents to the American Forces
| nfformati on Service (AFIS). Those requirenents provide the basis
for devel opnment of E&T prograns at DINFOS or other sources, such
as contract training. Qher DoD Conponents that have the author-
ity to establish training requirenents nmay participate in the
TTSB process.

D. PQLICY

It is DoD policy that:

1. Uniform standardized, and cost-effective E&Tprograns
shal | be established and maintained to neet DoD E&T objectives
for the career fields of PA&/I. Those prograns shall neet the
near—term and | ong-term career devel opnent requirenents of DoD
mlitary and civilian personnel.

2. The DINFoS shall be the principal resource in the Depart-
ment of Defense for joint-Service E&T in the career fields of
PA¢VI . The DINFOS shall educate and train mlitary and civilian
menbers of all the MIlitary Departnents and the Coast Cuard, as
wel | as other DoD Conponents. The DINFOS may provide E&T to oth-
er Federal Agencies and international students on a space avail -
abl e and rei nmbursabl e basis.

3. Al comon core E&T curricula in the career fields of PA&
VI shall be consolidated where possible to ensure that training
I's acconplished in the nost cost-effective manner.  Service-spe-
cific training shall be acconplished with joint-Service training
where collocation is cost effective.
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4. A uniformprocess shall be established by which the M1 -
tary Departnents and the DoD Conponents that have the authority may
establ i sh PA&VI career field comon core and Service-specific E&T

requi renments as the basis for training program devel opnent at the
DI NFCS .

E. RESPONSI BI LI TI ES

1. The Assistant Secretary of Defense for Public Affairs
shal | :

a. Provide the Secretaries of the Mlitary Departnents and
the Directors of the Defense Agencies with policy guidance in their
respective areas of responsibility for DoD PA&VI E&T.

b. Provide oversight to the Director, AFIS.

c. Establish joint-Service E&T requirenents for personnel
assigned to joint billets in the career fields of PA&VI.

d. Ensure that the Director, AFIS, shall:

(1) Provide oversight of planning, devel opnent, con-
solidation, execution, and evaluation of E&T prograns provided by
t he pDINFOS and other sources to neet MIlitary Departnent training
requirenents in the career fields of PA&VI.

(2) Formul ate policy, guidance, and procedures for
devel opnent of PA&VI E&T programs to neet joint and Service-specif-
Ic training requirenents established by the MIlitary Services for

officer, enlisted and civilian personnel, other Federal and non-DoD
AgenC|es, and international students.

(3) Exercise functional control over the DINFOS, in-
el udi ng the Defense Photography School .

(4 Plan, program and budget for all expenses inci-
dent to the operation of the DINFOS.

(5) Provide resources, through the Planning, Pro-
gram ng, and Budgeting Systen1(PPBS) to support a new joint-Ser-
vice training program Of revision of an exl sting training program
to incorporate new training requirenents. The responsibility of
the AFIS to resource training prograns shall commence in the year
that the required funding is provided in the budget. Resources to
support stand-al one and Service-specific training requirenents are
the responsibility of the requiring Mlitary Services. Those re-

sources may Include equi pnent and/or personnel for course develop-
ment and instruction.

(6) Function as the principal interface between the
O fice of the Assistant Secretary of Defense for Public Affairs
(ASD(PR)), the DINFOS, the MIlitary Services, and other DoD Compo-

nents for training policy, procedures, requirenents, conditions and
standards for joint-Service E&T in the career fields of pasvI.
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_ (7) Develop, inmplement, and maintain the TTSB as the
uni form process to establish PA&VI career field training require-

ments of the OSD, the Chairman of the Joint Chiefs of Staff, the ~
Conbat ant Commands, the MIlitary Departnents, and the Coast Quard
for E&T prograns to neet joint-Service commopn core training re-

qui renents, to include other DoD Conponents authorized to establish
training requirenents.

(8) Inplenment a single and centralized training man-
agenent systemto identify Mlitary Service and other DoD Conponent
student training quota requirenents, allocate student quotas on a
falr-share basis, manage training seats, and provide other training
managenent information in a cost-effective manner.

(99 Incorporate know edge and skill requirenments in
training programs to support the training requirenments of personnel

assigned to joint billets in the career fields of PA&VI.

(10) Est abl i sh a managenent review team to perform
periodic reviews for adequacy and conpliance wth established stan-
dards in the areas of resource managenent, student services and
accommodat i ons, equipnent, facilities, quota nmanagenent, and train-
| ng program content.

(11) Enter into contracts, host—tenant inter-Service
support agreements, or other arrangenents wth private institu-
tions, individuals, other Governmental Departnments and Agenci es,
colleges, and universities to provi de basic and advanced E&T as W-
wel | as base operating support.

(12) Determne staff and faculty personnel require-
ments to support operation of the DINFOS. The Inter-Service Train-
I ng Review Organi zation procedures, described in AR 351-9/ OPNAVI NST
1500.27D/AFR 50-18/MCQ 1580.7C (reference (e)), shall be used as a
basis to determne instructor requirenents. The fair-share all oca-
tion of instructors across the Mlitary Services shall be validated
every 3 years based on outyear quota requirenents established at
t he annual Structure and Manni ng Deci sion Revi ew (SMDR) . Instruc-
tor requirenents for fiscal year (FY) 1998 were validated in FY
1996.

(13)  Publish an annual schedul e of PA&VI courses.

(14) Maintain a central repository for DoD lessons-
| earned, studies, theses, and other materials about operations in
Ehe caéeer fields of PA&VI. Prepare a bibliography for periodic

| stribution.

2. The Commanders of the Conbatant Conmmands shall identify and
provide AFlI S Therr jornt—-Service PAXVI E&T requirenents, in accor-
dance with Chairman of the Joint Chiefs of Staff Instruction
3500.01 (reference (f)).
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3. The Secretaries of the MIlitary Departnents shall:

a. |Inplenent policy and procedures consistent wwth this
Directive.

b. Pl an, program and budget to support Service-specific
training requirenents in the career fields of PA&VI.

c. Plan, program and budget to support newy requested
common core training, including personnel requirenments, until AFIS

has obtai ned resources through the PPBS for funding and equi pnment.

d. Provide resources to support training of students when
enmergent quota requirenents have not been prograned through the
annual SMDR process and those requirenments exceed the DINFOS' ca-
pacity to train. That MIlitary Service shall provide resources to
support training of those extra students as long as the training is

required or until resources are provided to the AFIS through the
PPBS and personnel acquisition processes.

e. Provide Mlitary Service personnel to the staff and
faculty of the DINFOS.

f. Provide qualified representation to the TTSBS and re-
lated foruns to establish joint and Service-specific training re-
quirenents in the PA&VI career fields.

o ldentify annual student training requirenents for at-
tending the DINFOS by participation in a single and centralized
training managenent system Responsibility for tinely entry and
mai nt enance of student data in Service-unique training nmanagenent
systens resides wth the MIlitary Departnents.

h. Provide and maintain an interface between the central-
| zed training managenment system for DINFOS courses and Service-
uni que training managenent systens.

| . Provi de command and control of students at the DINFOS.

F. EFFECTI VE DATE

This Directive is effective inmedi ately.

John P. Whit%
Deputy Secretary of Defense

Encl osure
Backgr ound
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5160.48 (Encl 1)
BACKGROUND

A, The Deputy Secretary of Defense Menorandum (reference (b) )

1. Transferred functional control of PA&VI and rel ated main-

tenance training in the Departnent of Defense to the AFIS under the
ASD(PA) .

2. Drected consolidation of the followng into a single and
joint-Service education and training facility:

a. DINFOS, Fort Benjamn Harrison, IN

b. The Defense Visual Information School (formerly the
3420t h Techni cal Training Goup), Lowy AFB, Denver, CO

c. The Naval Schools of Photography, Naval Air Station,
Pensacol a, FL.

B. The nanme DINFOS, as used in this Directive, refers to all three
school s.
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